Troop 325 Recruiting Plan
Troop 325 recognizes that recruiting is an important activity which must be done to insure that new members are filling vacancies left by Scouts earning Eagle Rank and/or aging out. This process is merely an outline and is expected that we will need to add, change, modify to meet changing times. What is constant is that the Scouts take an active role in these efforts.
1.Aug/Sept: Email to all Pack Contacts/ Cub Masters in the District introducing Troop 325 and offering             Scout help/support to Webelos leaders as they work with scouts on advancement. This list of contacts can be pulled from the Bay Area Council website or requested from District/Unit commissioner.
2.Sept: Visit Elementary and Intermediate School visits on Meet the Teacher day. Need to check school calendars and contact appropriate school personnel to schedule visits.
3.October: Schedule open house at Wesley Hall to provide an opportunity to Webelos to visit Scout Troop. Use the same contact list used for the mail out to invite scouts. Personal visits to troops to deliver invites are preferred. Keep in mind that this is an open house and that packs should be invited to attend a formal meeting to get a better idea of how the troop functions.
4.Showcase Troop 325 Scouts at opportunities thru out the year. This is an opportunistic approach taking advantage of events that arise thru out the year to recruit. These events will change from year to year. Update this list as needed to keep recruiting events current.
Camp K Native American Weekend – Nov
Salvation Army Bell Ringing by Troop Band - Dec
	FUMC Sunday School classes - Feb
5.Work with Pack leaders at Pack 310 Bess Brannen and Pack 345 Freeport Webelos to help with Scout AOL advancement. Maintain a working relationship with the Webelos and AOL leaders at these packs. Offer to help deliver advancement lessons based on their agenda. The young Webelos and AOL scouts are always interested in seeing active Boy Scous
6.Maintain a current Troop 325 Webpage detailing specifics of Troop 325 activities. A troop’s history is important to communicate how well a troop functions and is organized. The documentation of how troop functions is a good calling card for people moving into the area looking for a troop to join as well as crossover candidates looking for a troop to join.
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